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Safety doesn’t happen by accident. —Author Unknown
 October 2016

Special Edition: Capital Project 2016
From the Superintendent
Dear Parents and Community Members:

All school districts in New York State are mandated to complete a Building 
Condition Survey (BCS) every five years. The BCS is completed by an architectural 
firm and is intended to review the condition of a district’s facilities. We hired the 
firm of Bernier, Carr & Associates (BCA) Architects & Engineers to complete the 
BCS for the District.

During the summer of 2015, representatives from BCA Architects & Engineers 
inspected the school grounds and buildings and developed a report of their findings. 
As part of the BCS, we also had ECC Technologies complete a security assessment 
of the buildings and also reviewed our technology infrastructure. With the passing 
of the state-wide SMART Bond Investment Act, we wanted to have a professional 
opinion on how to best spend the school’s allocation from this Act. After both inspec-
tions were completed, an architect from BCA Architects and Engineers presented 
the findings to the school board in November 2015. After receiving this report,  
I have been working with the board, faculty/staff, and a facility planning commit-
tee to prioritize the facility and safety needs within our District. As a result of the 
efforts of all who participated in this process, a $2.695 million dollar project is being 
proposed to help maintain the district facilities in their current excellent condition. 
The proposed project will include work to the main building, maintenance building, 
and to the school grounds and athletic fields. 

Three main infrastructural issues were cited for the main building. A new roof 
is needed over the 1995 wing of the building. We are beginning to experience 
leaks with the roof, as it is well over 20 years old. Secondly, the two boilers which 
heat both the main building and maintenance building are in need of replacement. 
Work on the boilers has been done over the past few years, but we continue to have 
issues with both. We are hoping to replace these boilers with ones that are much 
more energy efficient. The last large issue that was found with the main building 
is that parts of the EIFS (Exterior Insulation and Finish System) around the top of 
the 1995 wing is failing. The EIFS system is meant to help provide an insulated, 
water-resistant surface around the top of the building. We will need to repoint brick 
in the high areas around that wing, and may need to actually replace some of the 
brick work behind the EIFS system. There are several other smaller issues that we 
also hope to rectify with the project.

The maintenance building was found to be in good shape and really the only 
recommendation for the project is to continue with some of the repointing of the 
outside brick that was started in the last project. The two boilers that were previously 
discussed are in the maintenance building and are in need of replacement.

BCA Architects and Engineers also inspected the bus garage and like our 
previous architectural firm, found major deficiencies. They estimated that it would 
cost well over $1.5 million dollars to try to refurbish the building and even then, 

Voting Information
 Date: October 25, 2016
 Time: Noon-8:00 p.m.
 Location: School Lobby

You can vote if you are . . . 
• A U.S. Citizen
• At least 18 years of age
• A resident of the district for 

a minimum of 30 days
• Registered to vote in 

a general election or 
school district’s special 
registration

Absentee ballots
If a voter wishes to receive 

an absentee ballot by mail, a 
written application must be 
submitted to the District Clerk 
on a form provided by the clerk 
by October 18, 2016. If a voter 
wishes to pick up an absentee 
ballot personally, the applica-
tion must be received by the 
clerk at least one day before 
the election. 

The absentee ballot must be 
filed with the District Clerk by 
5:00 p.m. on the day of the vote, 
October 25, 2016.

Vote at the School
All school district residents 

can cast their vote in the school 
lobby from Noon-8:00 p.m. on 
October 25, 2016. If you have 
any questions, please contact 
the District Office at 263-6102.

Continued on the page 3 
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Project Highlights at a Glance . . .
Main Building (PK-12)
• Repair/replace EIFS system 
• Repoint brick on high walls above original gym
• Replace roof over 1995 wing
• Replace boilers that heat maintenance and main buildings
• Replace VCT flooring in rooms in 1995 wing
• Repair/replace broken ceramic tiles where needed
• Replace cloth wiring in auditorium and improve the stage lighting
• Add heating to hallways in 2001 addition
• Add relief air and exhaust to 2nd f loor 1995 wing and to original 

building wing
• Replace kitchen door
• Replace carpeting in offices
• Replace science lab faucets and add emergency gas shutoffs 
• Add expansion relief for eight (8) large windows in high school gymnasium
• Improve sound system in high school gymnasium
• Add privacy panels outside of locker room showers
• Replace blinds in 2nd f loor 1995 wing
• Replace built-in cabinets in four (4) classrooms in original building
• Re-sand, re-stripe high school gymnasium floor
• School Safety/Technology Work

• Reconfigure front entrance to provide a hardened visitor’s entrance room
• Purchase new sign-in and badging system
• Enhance lock-down procedures
• Upgrade to digital camera system
• Add bus garage to wireless system and install security fencing around 

bus garage
• Extend wireless network to outside of building
• Add category 6A cabling where needed
• Add additional door access controls

Maintenance Building
• Repoint brick in various parts  

of building
• Install railing along retaining wall

Site Work
• Replace heaved sidewalks
• Repair wooden curbs on playground
• Top dress and seed athletic fields
• Add irrigation system to varsity  

soccer field
• Provide maintenance to  

off-site ditch
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it would not correct some of the 
major issues with the building. After 
reviewing the community survey on 
your feelings about work on the bus 
garage and looking at the architect’s 
recommendations, the Board and I 
decided that it was not wise to spend 
a great deal of money on the building 
when it will not correct all of the 
problems it faces. Instead, we will 
continue to use the bus garage as is 
and will continue our investigation to 
work with other schools to eventually 
provide the maintenance on our 
buses.

In addition to some of the work 
that I just described, this project 
also includes a number of safety 
and technological upgrades to our 
buildings. Recommendations include 
reconfiguring the lobby entrance 
to increase safety, upgrading the 
camera system, enhancing the lock-
down procedures and upgrading the 
local area network to increase our 
broadband width. These items will 
be covered through our SMART 
Bond allocation. 

Finally, the project will include 
some site work improvements. There 
are a few areas where new sidewalks 
are needed. The plan also includes 
replacing some of the outside light-
ing, replacing one of the outside 
doors and improvements to our 
athletic fields. 

I believe the proposed $2.695 mil-
lion dollar project will help keep our 
facilities in excellent condition and 
help us continue to provide a safe 
environment for our students to learn 
in and for our faculty/staff to work. 

The following articles will help 
explain the project costs. If you 
have any questions about the proj-
ect, please make sure to attend one 
of the public hearings or feel free to 
contact me at 263-6102. There will 
be a public hearing on October 18, at 
7:00 p.m. in the High School Library 
and another one on October 20, at 
1:00 p.m. in the Elementary Library. 

Sincerely,
Matthew Sheldon
Superintendent 

From the Superintendent 
(Continued)

Questions and Answers
Q. How was the project developed?
A. The Board of Education used the state-required Building Condition Survey, the 

recommendations made by faculty/staff and community members and feedback 
that they had obtained from the survey on the bus garage. 
Using these recommendations, the board developed the proposed project which has 
been designed to keep the facilities in good repair, address safety and compliance 
issues, and meets instructional goals, while keeping the tax impact minimal.

Q. How will this project help students?
A. This project will help provide a safe environment where the students will be able to 

learn. The project will also help the District continue to update its technology and its 
infrastructure so that our staff and students have the needed tools to teach and learn. 

Q. Why now?
A. The recently completed Building Condition Survey recommended a number of repairs 

and improvements that should be made to maintain our buildings and keep them safe. 
With the roof over the 1995 wing starting to leak and continual issues with our current 
boilers, it is imperative that we replace those things as soon as possible. 

Q. What is the total cost of the project and how was it determined? 
A. The total cost of the project is estimated at $2.695 million. The cost was determined 

through a process that began when the District reviewed the recommendations of 
the Building Condition Survey. Members of the faculty/staff then started to meet 
with the architect and began working on how to best meet the immediate needs of 
the district. With the help of the district’s financial advisors, the school board came 
to consensus on a project that they feel meets our needs and is also affordable to the 
community.

Q. What is the SMART Schools Bond Act?
A. In November of 2014, voters across the State approved this referendum during the 

General Election. The act authorized the issuance of $2 billion to help school districts 
across the State improve their technology, infrastructure and school safety. Morris 
Central School was allotted $529,156 through this Act.

Q. How will my school taxes be affected by this project?
A. There will be no marginal increase to your school taxes as a result of this capital 

project.
Q. The cost of the project is $2.695 million. What guarantee is there that there 

won’t be any cost overruns?
A. State law prohibits spending more than voters authorize. The Board of Education will 

be provided with monthly reports that monitor ongoing expenses and the board will not 
approve any project contracts if it means the project would be over budget. 

Q. What happens if the project is not approved?
A. The District will still be required to make many of the repairs and renovations rec-

ommended in the Building Condition Survey, but will have to pay for them out of 
its local operating budget. The District will also not receive the 85.9% state building 
aid it would receive on a capital project. 

Q. What is the timeline if the proposed project is approved?
A. If approved, the District architect will begin to develop plans for the project. These 

plans then need to be approved by the New York State Department of Education.  
A separate building permit needs to be issued for each project and it sometimes 
takes 9-12 months from the time the architect begins work until the permit is issued. 
It is expected that work will begin and end as follows:
• Main Building: May 2018-November 2019
• Maintenance Building: May 2018-November 2019

Q. How can I learn more about the project?
A. There will be two community hearings to discuss the scope and cost of the proposed 

project. The first meeting with be held Tuesday, October 18, at 7:00 p.m. in the High 
School Library. The second will be held at 1:00 p.m. on Thursday, October 20 in 
the Elementary Library. 
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Picture showing the 
EIFS system and the 

moisture that is getting 
behind the outside wall.

Picture of the 1995 
roof and the repairs 

that have been 
made to parts of it.

In Detail
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The front lobby 
showing the 
unprotected 
receptionist’s desk.

Sidewalks in 
disrepair

In Detail
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In Detail

Cracks in the floor

Demonstrating the 
disrepair of the roof 

around a vent.
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In Detail

An outside light that 
needs replacement.

An outside door 
that needs repair.
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Financial Impact
The overall cost for this project is estimated to be 

$2,695,000 with the State’s share at approximately 85.9% 
The District will be able to utilize $500,000 from our Capital 
Reserve and approximately $300,000 from the SMART 
Bond Investment Act to help offset the tax impact of the 
proposed project. 

Due to the District’s contribution of $500,000 of Capital 
Reserves and $300,000 of SMART Bond Act monies, as 
well as the retirement of some of the District’s existing debt 
service, there will be no marginal tax increase as a result 
of this capital project.

Estimated Revenues 
Capital Reserves $500,000
SMART Schools Bond  $300,000
Bonding Amount $1,895,000

Subtotal $2,695,000

Estimated Expenditures
Main Building $1,455,130
Maintenance Building $62,805
Safety/Technology Items $278,100 
Site Work $203,883
Contingency/Incidentals/Site-work $695,082

Subtotal $2,695,000


